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Introduction

Welcome to the Recognition of Prior Learning (RPL) process offered by the Australian Institute of
Business (AIB).

RPL is the formal recognition of learning demonstrated through existing knowledge and skills. You

could have achieved the knowledge and skills through:

. Formal learning — learning that takes place through a structured program of learning that
leads to full or partial achievement of an officially accredited course.

° Informal Learning — learning gained through work, social, family, hobby or leisure activities
and experiences. It is not organised or structured in terms of objectives, time or learning
support.

. Non-formal learning — learning that takes place through a structured program of learning
but does not lead to an officially accredited qualification.

An applicant claims RPL by matching existing knowledge and skills with the learning outcomes of an
AIB subject. The process involves the development of an RPL portfolio which clearly identifies existing
learning and provides evidence of it. RPL will only be granted for a subject where all of the Learning
Outcomes have been met.

This Guide outlines how to work out whether you might qualify for RPL (Section 1), how to put together
an application (Section 2), how to submit the application (Section 3) and, finally, what happens after
submission (Section 4). A copy of the RPL application form is provided in the appendix, together with
an example.
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1. How to decide whether to apply for RPL

You yourself are in the best position to determine whether it is worthwhile to put in for an RPL claim.

You will need to compare your current knowledge / learning with AIB subject learning outcomes to
identify whether they match. If your knowledge matches the learning outcomes of an AIB subject (and

you have evidence to support it), then you are in a good position to make an effective claim for RPL.

Your AIB Course Advisor will be able to advise you about the RPL process. The Course Advisor can help
you in your thinking process but will not be able to make the final decision about whether or not you
should apply for RPL. An example of an RPL application is provided to help you understand the types
of documentation and commentary needed to help the Academic team assess your evidence against
the Subject Learning Outcomes (see Appendix 2).

1.1 Self-assessment
The steps to work out whether to apply for RPL include:
Step 1. Identify the subject learning outcomes of AIB subject

You can find information about all AIB subjects in The Fast-Track MBA — Subject Guide AU available
from the AIB website. You will find a synopsis and the learning outcomes in this document. The subject
learning outcomes identify the knowledge/skills you are meant to have achieved on completion of the
subject. The subject’s content (encapsulated in the synopsis) helps identify the knowledge base that is
used to meet the learning outcomes.

Step 2. Make an honest assessment of your existing knowledge / skills

You need to work out whether you have current knowledge and skills relevant to the learning out-
comes. Hence, review your CV and current job description to see whether they show relevant cur-

rent knowledge and skills.

Step 3. Review the subject learning outcomes in light of your experience

An RPL claim requires you to explicitly demonstrate how your current knowledge and skills overlap
with each learning outcome of the subject. For each Learning Outcome, you will need to provide justi-
fication and evidence of how you meet each criteria. It isimportant to understand that you must meet
all learning outcomes in full. An RPL claim will not be successful if you only meet some of the learning

outcomes or if you meet the learning outcomes in part only.

1To ensure you have the most current version, please go to https://www.aib.edu.au/study-with-us/brochure-library /, scroll down
the page and click on “The Fast-Track MBA — Subject Guide”
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Step 4.

Determine whether you have actual and sufficient evidence

Just matching learning outcomes and claiming knowledge / skills is not sufficient to achieve RPL. For

an RPL claim to be successful you need to be able to back up your claim with evidence. You need to be

able to present documentation (drawn from a wide range of documentary evidence, which may in-

clude examples of your professional written work) that clearly demonstrates your learning, knowledge

and skills. For example, artifacts that you have written or had significant contribution towards in the

form of:

. Policies and procedures

° White papers

J Reports
° Company literature
. Or other relevant documentation.

1.2 Making the decision

In order to have a reasonable chance of success with an RPL application, you should have a positive

answer for each of the following questions:

o

@)
@)
@)

Does my prior learning (clearly) match subject learning outcomes?
Do | have sufficient and robust evidence to support my claims?
Am | willing to spend time/effort to develop an effective RPL application?

Do | accept that a successful outcome of the RPL application is not guaranteed?

If you can confidently answer ‘Yes’ to the above questions, then you are in a good position to

progress with an RPL application.
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2. How to prepare an RPL claim: the RPL portfolio

2.1 The RPL Portfolio

The RPL process at AIB requires you to put together an RPL Portfolio. The RPL Portfolio comprises a

number of standard items and also documentation which provides evidence to support your claim

for RPL for one (or more) subjects. Specifically, the RPL Portfolio consists of:

. AIB’s RPL Application Form Part 1 (i.e. cover sheet), Part 2 (i.e. actual RPL claim) and Part 3
(i.e. checklist)

° Curriculum Vitae (or resumé)

° Current job description

° Transcripts and certificates

. RPL claim(s) for AIB subject(s)

° Documentary evidence to support the RPL claim(s).

The specific requirements are detailed in the following sections.

2.2 Curriculum Vitae

An RPL Portfolio requires an appropriate and up-to-date curriculum vitae (CV) or resumé. The CV
presents an overall picture of your work history and provides the introduction to (and contextual
information for) the RPL Portfolio.

If you have an existing CV, use it as a starting point; an existing CV is likely to need additional work to
make it appropriate for the RPL Portfolio. In order to gain the most from your claim it is important that
your CV provides as full a picture as possible of activities relevant to your claim. Include the following
items in your CV, starting with the most recent activity and working backwards:

. education (post-secondary school only).

° employment (may include in-house training and staff development courses). List all relevant em-
ployment and other major activities as sources of the learning. For each item of employment,
give a brief description of the job and achievements in the role.

o unpaid work (may include domestic as well as voluntary work). Only include this item if it is rel-
evant to the subject for which you seek RPL. For each item of unpaid work, give a brief descrip-
tion of the activity highlighting the relevance to the RPL claim.

° publications if any (give full references).
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2.3 Current job description

An RPL Portfolio requires the job description(s) for your current work. The term ‘job description’ liter-
ally means a ‘description’ of the work you do, whether it is paid or unpaid. The job description(s) you
submit in the RPL Portfolio should present a clear picture of your current roles, responsibilities and
achievements. An organisation chart showing your position could usefully complement the job descrip-
tion.

Where applicable, a formal job description will be your starting point. A formal job description may
not cover all that you do and may not emphasize the knowledge and skills you have to use in order to
carry out the job. Amend your job description so that it clearly describes your current work in line with
the Subject Learning Outcomes. Think about all that you really do in your job(s). If you were to hand
over your job to someone tomorrow, how would you describe your roles and responsibilities to them
so they could do what you do? Make sure this is reflected in the job description you prepare for the
RPL Portfolio.

Where you do not have a formal job description or when you are not in paid employment, you need to
write your own job description. If you have more than one current job, or have been in your current
job for less than a year, you will need to prepare a job description for each of the jobs you have held in
the last 12 months. Remember that the purpose is to present a clear and full picture of the work you
currently do, that assist AIB to clearly map your experience against the subject learning outcomes.

2.4 Transcripts and certificates

An RPL Portfolio may include transcripts and certificates - if they are relevant and recent to support
your application. Only include relevant transcripts / certificates; a good case for RPL presents a clearly
focussed RPL Portfolio. Also, focus on recent transcripts and certificates; only learning that is current
and up to date is relevant for RPL.

Official transcripts relating to formally accredited study at higher education level. You may already
have done a relevant course which is formally accredited and recognised as being at higher education
level. Only include official transcripts and certificates which meet all of the following requirements:

° Relating to officially accredited study. Officially accredited study will have been formally as-

sessed and you will have a certificate or transcript specifying the education level as well as the
number of credit points (or amount of credit) completed.

° At higher education level. Note that not all courses entitled ‘diploma’ or ‘certificate’ will be at

higher education level. It is important to check the level of learning. For example, you may have
received a certificate for successfully completing a course at work, but this may not have a higher
education credit rating. If in doubt, contact the training provider and ask for confirmation of the

academic level of the course.
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° Completed within the last five years. The certificate or transcript should show recent study since

you want to demonstrate that you have current knowledge. If the study was completed a long
time ago, the certificate is not necessarily relevant for the purpose of RPL assessment: you
should then be focussing on your current and recent job description(s) to demonstrate you have

and use the knowledge currently.

AIB recognises that some Higher Education Providers may have granted awards based on RPL. However,
these certificates will not suffice as evidence of RPL. Applicants are required to provide alternative forms
of evidence against AlIB’s specific subject learning outcomes.

Other (non-accredited) training certificates. You may have certificates of attendance relating to struc-
tured workshops or in-house training in the workforce. Such a certificate is not an officially accredited
qualification: it does not provide evidence that particular learning outcomes were achieved and does
not identify the level of those learning outcomes. However, such a certificate does provide an indica-
tion that you have done learning in the subject area. Hence, non-accredited training certificates may
be useful in your RPL Portfolio.

If you would like to present non-accredited certificates, you will need to include both of the following:

° Certificates as evidence of initial learning. Certificates relating to non-accredited training may be

included in the RPL Portfolio where relevant to the subject for which RPL is claimed. A transcript
or certificate (of non-accredited learning) alone is not sufficient for the purpose of an RPL claim.

° Commentary presenting further insight. Commentary is required in order to present an insight

into your learning and to demonstrate how you are currently using / applying (or have recently
used / applied) the learning in your work. Hence, for each certificate or transcript included in
this section of the RPL Portfolio, identify how you have used the learning in your work. You may

want to include additional evidence to demonstrate your current knowledge base.

2.5 Detailed RPL claim for individual subject

The detailed RPL claim should be submitted using the formal RPL Application Form; a copy is provided
in Appendix 1.

Identify the learning outcomes for the subject for which you want to claim RPL. For each of the learning
outcomes you need to (1) demonstrate your learning and (2) provide evidence of your learning. List
each subject learning outcome of a specific subject.

If you are applying for RPL for multiple subjects, you need to complete a separate claim for each sub-
ject.
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2.5.1 Writing a commentary for each learning outcome

For each learning outcome you should demonstrate that you have the relevant learning (based on
experience and accumulated knowledge) and that the learning is current.

Write a commentary (for each learning outcome) which shows that you have the learning identified in
that learning outcome. Explain (for each learning outcome individually) how your current knowledge
and learning meets the learning outcome.

Specifically, you need to (for each learning outcome):

° Clearly articulate your learning / knowledge; and

° Clarify the context in which your learning occurred (e.g. workplace, professional association, vol-
untary work, individual study); and

. Explain to what extent the knowledge is current; and

° Demonstrate progression in your learning (i.e. from simpler learning to more complex learning
over time).

2.5.2 Providing evidence to support the commentary

For each learning outcome you have to include evidence that supports your commentary and demon-
strates the knowledge / skills for which you are claiming RPL. Make sure the evidence is clearly linked
to the learning outcome by referring to the evidence in the commentary.

Remember that quantity of evidence does not equate with quantity or quality of learning. As a rough
guide, it would be useful to have between two and four substantial pieces of evidence for each learning
outcome.

It is often possible to find a piece of evidence that demonstrates several skills or that can be used for
more than one learning outcome. If you choose to do this, make sure you cross reference well between
the learning outcomes.

What can be used as evidence?
There are many types of evidence that you can potentially provide to substantiate your claim for RPL

against specific learning outcomes. Common forms of evidence are:

° Documents / items you have produced yourself. You can include samples of work such as busi-

ness plans, financial forecasts, proposals, reports, speeches, presentations, manuals.

° Documents from others highlighting your achievements. You can include statements by your

employer regarding your work performance; performance review reports; correspondence you
have received from colleagues or customers/clients.

° Discussion. You can outline (in writing) how you have demonstrated / applied learning, first ob-
tained from a course, to your work or other activities. Certificates of achievement from courses
may be used to supplement such discussion.

For a complete list of evidence required for Recognition of Prior Learning (RPL) Assessment refer to
the Articulation, Credit Transfer and Recognition of Prior Learning Procedure Clause 3.8.

9
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Criteria for evidence used to support the RPL claim
The evidence presented as part of an RPL claim should meet these criteria:

° Relevance. Evidence must be directly related to the learning outcome it is used for. If you claim
you have an ability or skill, your evidence is only valid if it illustrates that skill or ability.

° Currency. Evidence should be recent (and show a date, if possible). Where you are claiming for
learning that took place some time ago, you should provide supplementary evidence to show
that you still have the knowledge. Where your evidence is more than five years old, you should
demonstrate that the learning has been in use more recently and, where appropriate, has been
updated.

° Authenticity. It must be clear that any evidence submitted originates from you or refers specifi-

cally to you.

° Sufficiency. You must submit enough evidence to cover the range of the content within each
learning outcome of the subject that you are seeking RPL for.

Ethical considerations when using evidence
Your work roles and information generated through your work are likely to be useful sources of evi-

dence. It is possible that you may wish to use sensitive information originally gathered for a different
purpose as evidence. Where this is the case, it is essential that you comply with the professional, legal
or moral standards appropriate to the nature of the information used. It is your responsibility to find
out what these standards are from appropriate sources.

You should always seek to protect any person or organisation named in your evidence by keeping
them anonymous, unless you get written permission to use the names of individuals or organisations.
If you intend to include confidential material as evidence, you must:

° Ensure consent for the use of material is obtained from all people involved (such as team mem-
bers or clients). Details of the consent obtained should be included with the evidence itself, for

example through a signed letter on headed notepaper.

° Be sensitive to the implications of your evidence. Consider whether you are exposing internal

problems or placing anyone in a bad light.

° Consider how to keep material as anonymous as possible.
° Always check the legal status of material before using it. If in doubt find analternative form
of evidence.

Should you have any further questions at this stage on the RPL process, please contact your Course
Advisor for further guidance.

10
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3. How to submit the RPL Portfolio

Once you have completed your RPL Portfolio, you are ready to submit. You need to forward the RPL
Portfolio with all documentation to your Course Adviser.

Note that an RPL application must normally be submitted at least 4 weeks prior to commencement
of the course. Late applications will be considered on a case-by-case basis.

Applicants will receive the outcome of their RPL application in writing and normally (available re-
sources allowing) this will be provided in 5 business days.

11
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4. What happens after submission

Your Course Adviser forwards your RPL Portfolio to AIB Admissions who coordinate assessment.

4.1 Assessment of the RPL Portfolio

Assessment involves individual assessment of the RPL Portfolio by an academic RPL Assessor who may
consult with relevant subject specialists where appropriate. Once the process is finalised the Course
Adviser will be notified and thus the Course Adviser will be able to contact you with information about
the outcome.

4.2 The outcome of assessment of the RPL Portfolio

The outcome of RPL assessment is normally one of the following:

° RPL Approved
. More Information Requested (MIR)
° RPL Did Not Meet Criteria (DNMC).

RPL Approved. Where RPL is approved, the RPL assessment is recorded and you can progress with your
studies in the knowledge that you do not need to enrol in the subject.

More Information Requested. A request for more information implies that the RPL Portfolio is assessed

as incomplete and that the existing RPL Portfolio did not enable an academic RPL Assessor to make an
assessment. A request for more information normally specifies what needs to be done to improve the
RPL Portfolio to enable re-assessment. The applicant, together with the Course Adviser, is advised to
follow the directions from the RPL Assessor and re-submit.

RPL Did Not Meet Criteria. When RPL is not granted, feedback is provided by the RPL Assessor to explain

why the claim was not successful.

4.3 Appealing the RPL decision

The RPL assessment process is robust in ensuring there are no known limitations that would be expected
to impede an applicant’s progression and completing the course of study. Hence AIB is confident about
the outcome of RPL assessment.

If you genuinely consider the outcome of an RPL assessment to be incorrect, you may request re-assess-
ment. However, in order to qualify for re-assessment, you are required to present additional and rele-
vant information to clearly improve your RPL Portfolio and strengthen your claim. There is no guarantee
that a re-assessment (with additional documentation) will yield a different outcome.

The outcome of the RPL re-assessment is final. However, if you believe the RPL assessment process
was not followed appropriately, you have the right to appeal by following Stage 1 — Grievance of the
Student Complaints, Grievances and Appeals Policy and Procedure. Please be aware that the appeals

12
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process is designed to review whether the due process was followed and whether the policies and
procedures of the RPL process were complied with during the RPL assessment process.

13
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Appendix 1 — Application form

RECOGNITION OF PRIOR LEARNING APPLICATION FORM

The following form must accompany your RPL application. The RPL application form has 3 Parts:
- Part 1 is a cover sheet that you complete once only.
- Part 2 must be completed for each subject you wish to claim RPL for.

- Part 3 is a checklist and requires you to identify all evidentiary documentation you are sub-
mitting with the application form.

Refer to the RPL Applicant Guide for assistance to complete this form.

14
AIB RPL Guide for Applicants — V7 — 11 December 2024



AVL The RECOGNITION OF PRIOR LEARNING

. Practical . .
AIB Business Appllcatlon Form
School.

PART 1 - Student Information

Surname: First name:
Address:

Email: Date of birth:
Phone (work): Mobile:

Qualifications

| hereby certify that the information provided and the documentation attached are true and
correct.

Signed: Date:
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PART 2 — Recognition for Prior Learning Claim

This part must be completed for each subject that you wish to claim RPL.

Student name:

Subject title:

Subject code:

RPL claim against subject learning outcomes (SLOs)

List each of the learning outcomes for the subject. Then, present your claim in writing against each of
the learning outcomes AND list the documents you are submitting as evidence for each of the learn-
ing outcomes. Cross-reference evidence supplied with Part 3 using # identifier.

On completion of this subject, the participants should be able to:

Learning Outcome 1: <...copy here the first learning outcome of the subject...>

My claim:

Evidence Supplied:

Learning Outcome 2: <...copy here the first learning outcome of the subject...>

My claim:

Evidence Supplied:

AIB RPL Application Form —V4 11.12.2024
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Learning Outcome 3: <...copy here the first learning outcome of the subject...>

My claim:

Evidence Supplied:

Learning Outcome 4: <...copy here the first learning outcome of the subject...>

My claim:

Evidence Supplied:

Add Learning Outcomes table/s, if needed.

AIB RPL Application Form —V4 11.12.2024
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PART 3 — Checklist and details of all documentary evidence

Evidence supplied for the subject listed above
Please list the evidence that you have supplied. Attach all evidence listed on this form.

# Mandatory
M1 | Up-to-date Curriculum vitae / resume O
M2 | Letter(s) of employment/Current job description(s) O
# Work Experience
Name of Com- Position Period of employ- | Relevant documents attached
pany, ment (see below for a list of acceptable docu-
State/Country ments)
From To
wi
w2
w3
w4

Add more lines as needed using tab key.

Examples of acceptable relevant documents:

verification by a manager regarding role/ staff responsibilities
references/referee reports
reports from psychometric assessment or 360-degree feedback
business plan, business cases, marketing plan or project reports
work journals /diaries
employer statements of work undertaken and level of achievement
performance review and development planning documents

written speeches or visual presentations
procedural manuals

videos produced
work samples
reflective journal

18
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# Prior formal study (e.g. subjects undertaken previously with other universities/institutes)
Course Institution, Period of study Relevant documents at-
State/Country tached (Official transcripts,
From To . .
subject outlines)
P1
P2
P3
P4
# Short courses or professional development courses completed
Course Institution, Period of study Relevant documents at-
State/Country tached (Certified certifi-
From To Hours
cates from non-award
courses, professional de-
velopment, short courses)
S1
S2
S3
5S4
# Other evidence (e.g. industry awards, publications)
o1
02
03
04

Add more lines to tables as needed by using tab key.
In attaching evidence, ensure that the # identifier is used in the file name, e.g.
M1 — CV — Name of Applicant
M2 — Current Job Description — Name of company — Position

AIB RPL Application Form —V4 11.12.2024
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W1 — Name of company — Business Plan

W2 — Name of company — Performance Review

P1 — Course — Course - Name of Institution — Transcripts
S1 - Course — Course - Name of Institution - Certificate
S1 - Course — Course - Name of Institution — Certificate

References (i.e. provide a list of full references used)

20
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Appendix 2 — RPL example application form

PART 2 — Recognition for Prior Learning Claim

This part must be completed for each subject that you wish to claim RPL.

Student name:

Subject title: DIGITAL MARKETING

Subject code: 9013 Digital Marketing

RPL claim against subject learning outcomes (SLOs)

List each of the learning outcomes for the subject. Then, present your claim in writing against each of the
learning outcomes AND list the documents you are submitting as evidence for each of the learning outcomes.
Cross-reference evidence supplied with Part 3 using # identifier.

On completion of this subject, the participants should be able to:

Learning Outcome 1: Demonstrate an advanced understanding of contemporary new
digital marketing theory and practice.

My claim:

In my experience with learning and applying digital marketing in various roles and

industries including entertainment, hospitality, education and real estate (see #M1 CV), | have developed a
comprehensive understanding of contemporary digital marketing theory

and practice (see #M2 Letter of employment reference). This expertise is demonstrated in the various pro-
jects where | have applied these concepts to achieve significant results (increase in sales activity, revenue,

bringing deeper marketing-related insights to key stakeholders, etc.).

Contemporary Digital Marketing Theory

| studied contemporary digital marketing theory in completing the requirements for a Bachelor of Commerce
in Marketing at the University of Adelaide (see #P1 Transcripts and #P2 Digital Marketing Subject Outlines). |
have since applied multiple digital marketing theories in my work. For example, the AIDA (Attention, Inter-
est, Desire, Action) model and the Theory of Planned Behaviour (TPB). AIDA, which dates to the early 20th
century but remains relevant, focuses on capturing the audience's attention, generating interest, fostering
desire, and prompting action; and the Theory of Planned Behaviour (TPB), proposed by Ajzen (1991), contin-
ues to be highly relevant in the realm of contemporary digital marketing. This is due to its robust framework
that links individuals' attitudes, subjective norms, and perceived behavioural control to their intentions and
subsequent actions. In today's digital landscape, where consumer behaviour is increasingly complex and in-
fluenced by multiple online and offline factors, TPB provides a valuable tool for marketers. It allows them to
better understand and predict consumer decision-making processes by considering not only what people
think and feel about a product or service but also the social pressures they perceive and their perceived abil-
ity to act on those intentions. This comprehensive approach is crucial in crafting effective digital marketing
strategies that resonate with target audiences and drive desired outcomes.

Contemporary Digital Marketing Practice

\With my experience in marketing, | have consistently applied advanced digital marketing practices to drive
measurable results, leveraging a variety of contemporary tools and platforms that align with and enhance
the theoretical frameworks of AIDA and the Theory of Planned Behaviour (TPB). For example, when

21 AIB RPL Application Form —V4 11.12.2024



developing and executing omni-channel marketing strategies on platforms like YouTube and Twitch, | en-
sured that our campaigns captured attention, generated interest, fostered desire, and drove action, in line
with the AIDA model. To optimise, | have utilised tools such as TubeBuddy and VidIQ, which provided critical
insights into audience behaviour and useful analytics at various touchpoints, which allowed me to identify
optimal posting times, and keyword optimisation. These tools played a pivotal role in enhancing our AIDA-
driven strategies by ensuring that our content reached the right audience and was designed to maximise
video/livestream engagement and conversion rates.

My knowledge of digital marketing theory is demonstrated by the work | did for Julong

Creative Limited (JC Ltd). As detailed in the Marketing Analysis Report for JC Ltd (see #W1), | employed con-
temporary digital marketing theories to develop a strategic approach that aligned with the company’s objec-
tives. JC Ltd, supporting the brand ‘Digital Busking,” operates in a highly dynamic environment where the in-
tegration of omni-channel marketing strategies is crucial. By applying AIDA, | was able to structure cam-
paigns that captured attention on platforms like YouTube and TikTok, nurtured interest through engaging
content, and converted interest into action through clear calls-to-action. Additionally, | leveraged the TPB
framework to understand the underlying psychological factors that influence the behaviour of Generation Z,
ensuring that our strategies were tailored to align with their attitudes and social norms. The success of these
strategies was underpinned by an advanced understanding of digital marketing frameworks, such as the use
of Unique Selling Propositions (USPs) and the importance of building personalised relationships with viewers,
which were critical in driving both viewer loyalty and revenue growth. This strategic approach was particu-
larly effective in sustaining audience engagement across multiple digital platforms, leading to an approxi-
mate 15% increase in average viewership per stream/video and a 10% growth in monthly revenue, as evi-
denced by performance metrics from Google Analytics and social media insights including YouTube and
Twitch.

Additionally, in JC Ltd’s social media advertising campaigns, | applied the principles of TPB to tailor our strat-
egies to the attitudes, subjective norms, and perceived behavioural control of the target audience, particu-
larly Generation Z. By understanding that this demographic places a high value on social proof, | integrated
user-generated content (e.g. fan artwork, fan music covers) and influencer partnerships (collaborating with
other musicians, livestream with other musicians) into our campaigns. The use of Facebook Ads Manager
and Google Ads was complemented by the insights from Facebook Audience Insights and Google Analytics,
which allowed us to refine our targeting based on real-time data. These tools helped align our strategies with
TPB by providing deeper inferred insights into the behavioural tendencies of our audience, ultimately making
our marketing strategy more effective in terms of results and

Evidence Supplied:
Mandatory
e M1-CV
e M2 - Letter of employment reference
\Work Experience
e W1 - Julong Creative Limited Marketing Analysis Report — Demonstrating the application of
contemporary digital marketing theories.
Prior Formal Study
e P1-Bachelor of Commerce in Marketing (University of Adelaide) — Transcript
e P2 -Bachelor of Commerce in Marketing (University of Adelaide) — Relevant Digital Market-
ing Subject Outlines
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Learning Outcome 2: Examine digital marketing theory, measures and practice to
create a comprehensive digital marketing audit.

My claim:

Examine Digital Marketing Theory

The analysis and application of digital marketing theory were further explored in the

Julong Creative Limited Marketing Analysis Report (see #W1) using Contemporary Digital Marketing Theo-
ries. This project involved a deep dive into how modern digital marketing theories could be tailored to fit a
unique business model like JC Ltd. In addition to AIDA and TPB, | incorporated the Diffusion of Innovations
Theory (Rogers, 1962) to understand how new content formats and marketing messages could spread within
our target audience. This theory helped us identify early adopters and influencers who played a key role in
accelerating the adoption of our content among a broader audience.

| examined various theories, including those focused on digital consumer behaviour and

multi-channel marketing strategies, to enhance the brand’s online presence and engagement. For example,
the application of Diffusion of Innovations Theory allowed JC Ltd to create a content release strategy that
targeted innovators and early adopters first, ensuring that these key audience segments would help amplify
our message to a wider audience, where it’s been approximated that it led to a 20% increase in organic
reach within the first four weeks of the campaign. This analysis led to actionable insights that informed the
development of content that resonated with the target demographic, primarily Generation Z. The practical
application of these theories ensured that JC Ltd could more effectively engage its audience across multiple
digital platforms, better solidifying its market position as a result of examining and applying these theories.

Examine Digital Marketing Measures

Understanding and effectively applying digital marketing measures is critical to the success of any campaign.
In the Bacci Estate Post Campaign Report Overview (see #W2) for the 25" Anniversary, | demonstrated profi-
ciency in measuring the impact of digital marketing efforts. This campaign involved extensive use of perfor-
mance metrics such as Click-Through Rates (CTR), Customer Acquisition Costs (CAC), and Customer Lifetime
Value (CLV) to gauge the effectiveness of our strategies.

| integrated these metrics into a broader Balanced Scorecard framework (Kaplan & Norton, 1996), which is a
common performance metric framework used by businesses (i.e. for measuring and improving: 1. finance, 2.
clients, 3. internal processes, and 4. learning & growth) to ensure a holistic view of campaign performance.
This framework allowed Bacci to balance financial metrics (such as ROl and net income) with customer met-
rics (such as CLV and engagement rates), operational efficiency (such as managing expenses per ser-
vices/products delivered and events run), and learning and growth metrics (such as brand awareness, quar-
terly revenue, etc.). The Balanced Scorecard provided a comprehensive view of how well the campaign was
achieving its strategic objectives, beyond just financial returns.

By analysing these metrics, | was able to adjust our marketing approach quickly, leading to a more balanced
approach to proposed marketing initiatives, and improve our overall campaign performance. For instance,
when the return on ad spend was lower than expected in the initial phase, we quickly adjusted the ad crea-
tive and targeting strategy, resulting in a subsequent 12% increase in CTRs and a 15% reduction in CAC. Not
only that, using the framework other areas were examined and Bacci realised that in its internal processes by
switching suppliers of restaurant items monthly expenses were reduced by at least $500, resulting in de-
creased costs in terms of service delivery and therefore, higher return on the ad spend. This experience at
Bacci over time helped develop and reinforce my ability to not only implement but also critically evaluate
digital marketing measures to optimise campaign outcomes in a holistic way.

Examine Digital Marketing Practice
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In practice, my advanced understanding of digital marketing was further evidenced by the Ulrich Compre-
hensive Digital Marketing Audit (See #W3) conducted in January 2022. This audit required a thorough exami-
nation of Ulrich’s digital marketing activities across various channels, including Facebook, Instagram,
LinkedIn, and YouTube. | applied Porter’s Five Forces model (Porter, 1979) to analyse the competitive envi-
ronment and assess how external pressures, such as competitive rivalry and the bargaining power of custom-
ers, were influencing Ulrich’s digital marketing effectiveness. This strategic analysis revealed that Ulrich's rel-
atively low engagement on LinkedIn was due to intense competition and customer preference for more vis-
ual content, which we addressed with the suggestion of enhancing video content strategy on this platform.

By applying best practices in digital marketing, | identified key areas where Ulrich could improve its online
presence and engagement. The audit highlighted the importance of cross-channel consistency, the need for
content optimisation, and the value of data-driven decision-making in enhancing digital marketing efforts.
The audit provided actionable recommendations, such as increasing LinkedIn engagement by 30% through
targeted content enhancements and strategic partnerships with industry influencers. These recommenda-
tions were based on comprehensive market research and the application of advanced digital marketing theo-
ries, ensuring that Ulrich’s strategies were not only effective but also aligned with the latest industry trends.

Create a Comprehensive Digital Marketing Audit

The integration of my skills in digital marketing theory, measures, and practice were all

utilised in the creation of the Ulrich Comprehensive Digital Marketing Audit (see #W3). This audit was a de-
tailed evaluation of Ulrich’s current digital marketing strategies, identifying both strengths and areas for im-
provement. To ensure a robust analysis, | applied the PESTLE analysis framework, examining Political, Eco-
nomic, Social, Technological, Legal, and Environmental factors (Fahim, 2024) that impact Ulrich's digital mar-
keting strategy.

| applied advanced analytical techniques to assess the effectiveness of Ulrich’s social media campaigns, web-
site performance, and overall digital footprint. The audit provided actionable recommendations that were
designed to enhance Ulrich’s brand visibility, customer engagement, and, as a result, its market share. This
comprehensive audit reflects my ability to integrate contemporary digital marketing theory with practical
application, resulting in a strategy that is both innovative and effective.

Evidence Supplied:

\Work Experience
e W1 - Julong Creative Limited Marketing Analysis — Demonstrating the application of contem-
porary digital marketing theories.
e W2 - Bacci Estate Post Campaign Report Overview — 25th Anniversary — Highlighting the use
of digital marketing measures to assess campaign performance.
e W3 - Ulrich Comprehensive Digital Marketing Audit —January 2022 — Showcasing the practi-
cal application of digital marketing practices and the creation of a comprehensive audit.

Then, continue with the other learning outcomes:

LO3: Critically analyse various metrics, innovative approaches, techniques and ethical perspectives to design a
digital marketing strategy.

LO4: Communicate digital marketing strategies, tactics, and measures to others clearly, persuasively, and
credibly.
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PART 3 — Checklist and details of all documentary evidence

Evidence supplied for the subject listed above

Please list the evidence that you have supplied. Attach all evidence listed on this form.

I Mandatory

M1  |Up--to--date Curriculum vitae / resume vl

M2 |Letter(s) of employment references(s) / Current job description-(s) vl

I Work Experience
Name of Company, |Position Period of employment |Relevant documents attached (see
State/Country From To below for a list of acceptable doc-

uments)

W1 ulong Creative Lim-|Marketing Assis- (2015 2018 Marketing Analysis Report
ited, Adelaide, SA |tant

W2 |Bacci Estate, Ade- |Marketing Man- (2019 2021 Post Campaign Report Overview —
laide, SA ager 25th Anniversary

W3 |Ulrich, Adelaide, SA |Marketing Man-  |2022 present Comprehensive Digital Marketing

ager Audit — January 2022
w4

Examples of acceptable relevant documents:
e verification by a manager regarding role/ staff responsibilities

e references/referee reports

e reports from psychometric assessment or 360-degree feedback
e business plan, business cases, marketing plan or project reports

e work journals /diaries

e employer statements of work undertaken and level of achievement
e performance review and development planning documents

e written speeches or visual presentations

e procedural manuals
e videos produced

e work samples

e reflective journal
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Prior formal study (e.g. subjects undertaken previously with other universities/institutes)

Course Institution, Period of study Relevant documents attached
State/Country From To (Official transcripts, subject out-
lines)
P1  [BCom (Marketing) |University of Ade- 2012 2014 Official Transcript
laide
P2  [BCom (Marketing) |University of Ade- 12012 2014 Digital Marketing subject outlines
laide
P3
P4
It Short courses or professional development courses completed
Course Institution, Period of study Relevant documents attached
State/Country  [From To Hours (Certified certificates from non-
award courses, professional de-
velopment, short courses)
S1
52
S3
S4
It Other evidence (e.g. industry awards, publications)
01
02
03
04

Add more lines as needed by using tab key.

Filenames

M1 — CV - [student name]

M2 — Letter of employment reference — [name of company]
W1 - Julong — Marketing Analysis Report

W2 — Bacci - Post Campaign Report Overview
W3 — Ulrich - Comprehensive Digital Marketing Audit
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